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President’s Report (Hollis Hodson) 
 

2017 was an challenging and rewarding year for Hampton Little League as, due to unforeseen 

circumstances, it transitioned its presidency in January. Without prior experience in a vice-

president (or executive role) with Hampton, and having a vastly different leadership style from 

my predecessor, a huge leap of faith and trust was asked from the HLL Board of Directors.  To 

facilitate the transition, the following change management activities occurred immediately: 

 

 clarification of the current constitution and bylaws (2011) 

 board of director alignment with constitution and bylaws 

 governance education (introduction of Roberts Rules of Order) 

 regular formal monthly meetings with agendas and minutes 

 introduction of operational committees and reporting structure (RACI) 

 introduction of committee Terms of Reference (TORs) 

 establishment/refinement of policies and procedures (i.e. registration) 

 frequent enhanced communication standards (i.e.: new website)  
 

Despite the additional demands placed upon the board of directors (BOD) within a shortened 

timeline, there were minimal issues and overall the year was a grand success (with approx. 300 

families in the park we lost only 2 families yielding a 99.9% success rate.) While immediate 

changes were made for one family’s issue, they chose to leave anyway; however, the 

experience was a valuable take away for the league. The other issue was due to 

miscommunication and lack of policy, both items have been remedied. This years BOD can be 

extremely proud of their efforts. 

 

HLL’s Opening Ceremonies were well received by the community; with a parade and Harvey the 

Harbour Cat throwing the first baseball pitch and Saanich’s only lady firefighter throwing the 

first Softball pitch. HLL received free press coverage from Saanich Newspaper for the event. The 

community appreciated the shorter duration and the Challengers and Blastballers through 

Mini-Minors loved Harvey and the older player engagement with HLL tattoos. Closing 

ceremonies, went well; however, there is room for improvement and streamlining of activities 

to reduce the time. Softball graduating player certificates were missed at closing ceremonies 

and will need to be added/acknowledged at next year’s opening ceremony. Recommend having 

Gordon Lee photography for streamlining, consistency, professionalism and relationship 

building – he wants to be involved with Hampton -huge value. It is recommended that the 

practice of holding a separate closing event for Blastball and TBall become a standard practice 
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moving forward.  It is also recommended an Opening/Closing Ceremony Committee be 

established and assigned the task of preparing both ceremonies at the beginning of he season, 

while BOD/committee energy and time is more abundant. Trophies etc. should be 

collected/reviewed for replacement or updating at the opening of the season.  

  

HLL hosted a very successful May long weekend and Cities Minor tournament, while its Major’s 

players participated in the BHLL May long weekend tournament. Through investigative 

discussion, the BOD determined that BOTH tournaments are invitational and parks may enter 

more than one team – the intention is to provide an additional opportunity to play ball for 

players in town not just tournament prospects. The existing practice has been to select players 

via BOD/manager/coach invitation. Moving forward the process will be transparent and ALL 

players of age will be invited - qualified by availability of coaches. The possibility of both a 

prospects and fun team should also be discussed. 

 

HLL’s Minor and Major Baseball teams both participated in the District tournaments; despite 

the potential for advancement, neither team went on to the Provincials. It is recommended 

that the approach to tournament management/coaching selection and development be 

reviewed – this may be as simple as providing strategies or as complex as workshops and 

should start at the mini-minor level. This is a task to be added to the Development, Selection 

and Safety Committee TOR. Divisional practices were a successful and HLL should continue to 

build on the practices next year.   

 

HLL’s Major Softball team won Canadian National Tournament and went on to the LLSB World 

Series in Oregon. They had a terrific year and HLL is thankful for another fabulous coaching 

team. The HLL’s Minor SB team also had a great season albeit next year HLL will need to recruit 

a new Manager/Coach. HLL was unable to field a Junior or Senior softball team this season and 

is working towards this vision for next year. Believe it is important to host all park activities to 

ensure the Softball and Baseball players and families have a more wholistic Hampton Little 

League experience (rather than simply opening and closing ceremonies.) Recommend the BOD 

explore options for fun games and/or combined team challenges with other parks as possible.  

 

HLL’s Umpire program was also reformatted. HLL’s UIC, Paul Malnarich, transitioned to HLL’s 

new Umpire program leading with free umpire clinics, which were awesome. Recommend the 

program have further revisions next season, including adhering to the minimum age as 

suggested by LLC. Recommend the Umpire Scheduler be a member of the Scheduling, and 

Scorekeeping Committee and the Umpire application process and uniform requirements be 

reviewed. 
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Player/Coach development continues to need support and enhancements. Recommend 

exploring outsourcing to Canadian coaching/player development association to create a 4-year 

plan/commitment to have enough information to properly measure the program’s success 

(mini-minors to majors): explore inclusion of Softball program. Recommend adding to both 

Strategic Plan Goal/Objectives and Development, Selection and Safety Committee TORs. Explore 

NCCP, Respect in Sport, require Concussion certificate, and call for applications early to support 

CRC process.  

 

The Challenger program was also a grand success, so much so that the field was often crowded. 

Explore options for having junior and senior challenger programs as recommended by little 

league. Ensure the Challengers are placed early in the closing ceremony agenda to 

accommodate wide range of needs corresponding with their enjoyment level.  

 

Sponsorship despite its bumpy start, was a grand success. Recommend building on this year’s 

success and formalizing the process. Early follow-up will be important.  

 

The concession also underwent changes and the Concession Committee was awesome! The 

new menu items and weekend daily specials were raved about with some families ordering to 

go and taking the food home. The concession is currently having its hot water tank 

(unexpectedly) replaced and next year will require a new grease interceptor prior to opening 

for the season. The concession is also open for HLL’s Fall Program, generating additional 

revenue for the park. The Fall Ball participants are thrilled. 

 

The Building and Grounds Committee has been extremely busy this year with finalizing 

Diamond 1’s scoreboard and installing Diamond 2’s scoreboard as we meet. In addition, 

everything from cutting the lawn, working with Saanich, and adding fabulous HLL unique wall 

art has made the park more inviting and up to date. The process of replacing the club house 

windows has also started. 

 

HLL has also initiated Financial Support program and is looking forward to enhancing and 

refining the program to include bursaries/player sponsorship for tournament teams (both 

baseball and softball.) 

 

HLL has taken the first steps towards having a more strategic, rather than operational, board. 

Continuing this transition is important for HLL over the next year. The striking of the Strategic 
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Planning, Constitution/Bylaws and Succession Committee will ensure proper planning, and 

governance to facilitate HLL’s BOD’s business moving forward. 

 

Player Agent’s Report (Barb Buchan) 
 

This season there were 308 players registered to play Baseball, Softball, and Challengers.   

*1 – Played out of Central Saanich 

Little League Park 

*2 –  Played out of Beacon Hill Little 

League Park  

 

 

 

 

 

 

Tournament Teams 

No Hampton Juniors advanced to the District Tournament Team.  This year Hampton combined with the 

District to send a team to the provincial tournament for Intermediate.  Hampton sent tournament teams 

to the Districts in the 8 -10 Baseball Division and in the 10 -12 Baseball Division.  There was also a team 

representing the Minor Softball Division in the District Tournament.  In Major Softball the Tournament 

Team from Hampton won the Canadians, hosted by Layritz Little League, and advanced to Portland to 

the World Series.    There were no Junior Softball players that tried out for the Junior District 

Tournament Team.   However there was one Junior and three Senior Hampton players that did make the 

District Tournament Team (Beacon Hill Little League) and went to the Senior World Series in Delaware – 

they came third. 

Although the total number of players for 2017 was down due to less 11 – 12 year olds in the park, there 

is a very health base in the T-Ball, Mini-Minors, and Rookie Minors.  Hampton’s objective is to keep 

these programs healthy and retain the players moving forward.  

DIVISION 201 Registration Number of Teams 

Blastball 34 6 

Challengers 40 3 

T-Ball 66 10 

Mini-Minors 30 6 

Rookie Minors 32 3 

Minor Baseball 36 3 

Major Baseball 26 2 

Intermediate BB 8 1 

Junior Baseball 2 0*1 

Minor Softball 14 1 

Major Softball 14 1 

Junior Softball 1 0*2 

Senior Softball 5 0*2 
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This was a good year in most Divisions. 

Baseball Program (Jason Nisula) 
 

Hampton Little League for the 2017 season had twenty one baseball teams competing in six divisions 

Intermediate, Majors, Minors, Rookie Minors, Mini Minors and Tee Ball. 

The season went well in all divisions with player improvement in all areas from game knowledge to 

individual baseball skills. 

Hampton Little League hosted the Victoria Day Classic Minors tournament with five teams attending 

from other parks around Victoria and two Hampton Minors teams also attending. Both Hampton Minors 

teams represented Hampton well throughout the tournament. Lakehill were crowned tournament 

champions with a win in the final over Layritz. 

The District Seven Intermediate Tournament Team played this year out of Hampton Little League. 

Hampton was represented by five Intermediate players from Hampton Little League and two coaches. 

The District Seven team hosted the Provincials for the Intermediate division at Central Saanich Little 

League. All five Hampton players battle hard throughout the tournament and represented Hampton 

Little League very well. 

Hampton fielded two tournament teams this year one in the 9/10 District Tournament hosted by 

Lakehill Little League and one in the 11/12 District Tournament hosted by National Little League. Both 

teams played hard in all their tournament games and proudly represented Hampton Little League. 

Hampton Little League would like to thank all the Managers, Coaches, Team Parents and all the many 

volunteers for all their hardwork in making the 2017 season such a success. 

Softball Program (Luc Fournier) 
 

Delivered verbally at AGM 
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Challenger Program (Kristen Kay) 
 

2017 was the fifth season Hampton Little League hosted a Challenger Baseball Division.   
 
Background:   
Challenger Baseball is a division that allows children and youth with cognitive or physical 
disabilities the opportunity to enjoy all the benefits of playing baseball, in an environment that 
caters to their unique needs. The game is played in a safe, recreational environment, where no 
score is kept.  Little league players from other divisions volunteer as “Buddies”  -- a necessary 
role for both (1) the sustainability of the program – some players require 1:1 support in order to 
participate, and (2) for the experience to be as close to an integrated one for the Challenger 
player – a value that is important to families of children with special needs.  Buddies are 
mentors to the Challenger players, and support their involvement in the game.  Some examples 
include: pushing wheelchairs around the basepath, assisting players to hold the bat, and 
providing protection for the Challenger player from a batted ball.  Each Challenger player 
receives the same Little League experience as all association players:  being part of a team, 
outfitted in uniform, awards at the end of the season, etc.. 
 
Being a new’ish host of Challenger Baseball, Hampton Little League has joined the many 
associations and across Canada and the United States who has committed to the philosophy of 
“baseball is for everyone.”  Hampton is a member of BC Challenger 
Baseball, and in so being a member, receives financial support 
from Challenger BC.  Our players and coaches receive other 
benefits of membership, such as being invited to the BC’s annual 
Challenger Jamboree, and special discounts on sporting events like 
Challenger Baseball at the Vancouver Canadiens; and even at the 
Blue Jays.   
 
2017 Financials: See Treasurer’s Report 
 
Accomplishments in 2017: 

 In 2013, we started our season with 4 players and ended it with 8.  In 2014 we had 11 
players; 2015 was 22 and 2016 35 players.  In 2017 HLL hosted a program of 40 players 
across 3 teams/divisions (junior, intermediate, senior), and was supported by 15 youth 
and adult volunteers. 

 10 youth from HLL and local Hampton community volunteered each week as a buddy in 
our Challenger program – they were acknowledged at closing ceremonies, and received 
a “In Service” award in recognition. 

http://bcchallengerbaseball.com/
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 A bus load of 66 HLL players, coaches/buddies and some family members attended the 
Annual BC Challenger Baseball Jamboree in Vancouver in June. 

 HLL Challenger Coordinator was elected to the Provincial Challenger BOD in the role of 
Jamboree Coordinator [due to the still-talked-about Jamboree HLL hosted in 2016].   

 Many Challenger players attended global Hampton activities such as Fun Day and 
Opening/Closing Ceremonies. 

 On September 16th we hosted two “Challenger Showcase” games at a community event, 
One Day, where ~40 participants with disabilities participated. 

 The following was stated in the 2016 report as a goal for 2017: “As money-in appears to 
be increasing each year, we need to improve upon our accountability for Challenger 
funds;” and this goal has been achieved – see new treasurer’s report related to 
Challenger baseball.  

 
Acknowledgements: 
HLL Challenger staff would like to acknowledge: 

1. The players who are an inspiration to the rest of us. 
2. The volunteers – the engine that makes programs such as Challenger Baseball run.   
3. BC Challenger Baseball and the Jays Care Foundation, as well as all other HLL Challenger 

Program sponsors.  
4. Hampton Park BOD, for believing “everyone can play baseball,” and demonstrating this 

commitment by supporting a successful five years of Challenger Baseball at HLL. 
 
 

Treasurer Report 
 

As HLL’s newly elected treasurer did not assume office until receiving access to HLL’s Financial records in 

January. In addition to managing the and tracking the day to day finances for HLL, the Treasurer Chairs 

the Finance/Sponsorship and Fundraising Committee, which delivered a very successful Burger & Beer 

Fundraising Social, which received rave reviews from both member and BOD.  During the season was 

also a key member of the Concession Committee and helped establish the Financial Assistance 

Committees. 

 

This year Hampton has opened up (2) sub bank accounts off of its General Account:  Challengers and 

Capital Projects. Financial controls were implemented, including reporting financial statements to the 

BOD at the monthly meetings, ensuring HLL’s BOD knows where and how much funds are being 
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dispensed and what is in HLL’s bank accounts.  As of August 31, 2017 fiscal end balances for the 

following accounts: 

 

Account : Fiscal End Balance 2017: 

General $ 16,780.33 

Gaming $ 0.00 

Challengers $ 5,362.12 

Capital Account $ 2,570.12 

 

Burger & Beer Social: 

Burger & Beer Social was very successful this year and was held on Saturday, May 13th, 2017 at Redds 

Roadhouse Pub.  Hampton had 50 Burger & Beer tickets to sell which to my surprise all tickets were 

sold, with more people asking for additional tickets.  Hampton Little League made a net profit of 

$2,002.52 off of raffle baskets and ticket sales (including the baskets sold at Hampton Fun Day).  

Recommend next year Hampton find a venue that can hold more people and is open later. 

Finance Committee: 

The Finance Committee met early part of 2017 and went through and destroyed 2001 – 2009 Hampton 

Little League records as this is not required to be kept because it is over 7 years as per records 

management legislation, now we have more room in file cabinet.    

Conclusion: 

In my opinion, Hampton Little League’s current financial state is in fair condition. HLL’s BOD must 

continue to make wise financial decisions to protect its Little League program, by planning for the future 

through building up its financials to continue success and growth for years to come.  Recommend next 

year HLL expand its financial aid program to include a Bursary Fund for player development. 

 

REVENUs         BUDGET   ACTUAL 
2016 
ACCT.PAYABLE 

        
OUTSTANDING 

REGISTRIATION 
   

 $    30,000.00  
 

 $    27,265.00  
  SPONSORS 

   
 $      9,000.00  

 
 $      8,950.00  

  CONCESSION 
SALES 

   
 $    25,000.00  

 
 $    39,712.28  

  CONCESSION FEES 
  

 $      7,000.00  
 

 $    12,720.00  
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COLLECTED 

50/50 
    

 $      3,000.00  
 

 $      1,484.50  
  INTEREST COLLECTED 

  
 $            50.00  

 
 $              3.76  

  HAMPTON WEAR 
   

 $      1,000.00  
 

 $         119.00  
  FUNDAY 

    
 $      1,000.00  

 
 $      2,514.20  

  FUNDRAISING TICKETS 
COLLECTED/SALES 

 
 $    10,000.00  

 
 $      9,714.00  

  FUNDRAISING SOCIAL 
  

 $      2,000.00  
 

 $      2,944.00  
  DIRECT ACCESS (GAMING GRANT) 

 
 $    30,000.00  

 
 $    27,500.00  

  PLAYER FEES COLLECTED FROM WINTER CLINICS 
 

 $      1,000.00  
  EQUIPMENT & UNIFORM 

SALES 
  

 $         200.00  
 

 $         145.00  
  MINORS TOURNAMENT 

    
 $      1,060.00  

  INSURANCE CLAIM (BREAK &  ENTER) 
   

 $      9,027.77  
  TOTAL REVENUE        $ 118,250.00     $ 144,159.51      

          EXPENSES                 

CAPITAL - D1 SCOREBOARD 
  

 $    20,000.00  
 

 $    16,016.48  
  CAPITAL - CONCESSION 

IMPROVEMENTS 
 

 $      2,500.00  
 

 $                  -    
  CAPITAL - CONCESSION EQUIPMENT 

 
 $      2,000.00  

 
 $      1,500.00  

  CAPITAL - GROUNDS EQUIPMENT 
 

 $      5,000.00  
 

 $      3,518.21  
  CAPITAL - D2 CLUBHOUSE/D2 

SCOREBOARD  $         500.00  
 

 $      5,880.00  
  CAPITAL - CLUBHOUSE 

  
 $      1,000.00  

 
 $         200.80  

  CLINICS                   

CLINICS - PLAYERS 
   

 $      2,500.00  
 

 $      4,979.10  

 $ 
4,506.6
0  

pd.201
7 

CLINICS - COACHES 
   

 $         500.00  
 

 $                  -    
  CLINICS - UMPIRE 

   
 $         200.00  

 
 $                  -    

  CONCESSION                 
CONCESSION 
SUPPLIES/FOOD 

  
 $    21,000.00  

 
 $    22,174.93  

  CONCESSION OFFICE 
SUPPLIES 

  
 $         500.00  

 
 $         561.69  

  CONCESSION MAINTENANCE 
  

 $         600.00  
 

 $      1,107.30  
  CONCESSION LAUNDRY 

  
 $         300.00  

 
 $         556.90  

  CONCESSION - GAS 
   

 $      1,000.00  
 

 $         701.70  
  CONCESSION - WORKERS (FEES PAID 

OUT) 
 

 $      4,500.00  
 

 $      6,730.00  
  CONCESSION - FEES & 

  
 $            40.00  

 
 $            37.50  
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PERMITS 

FACILITIES-CLUBHOUSE               

FACILITIES - BUILDING INSURANCE 
 

 $      1,300.00  
 

 $      1,150.00  
  FACILITIES - WASTE MANAGEMENT 

 
 $         800.00  

 
 $      1,173.20  

  FACILITIES - GROUNDS MAINTENANCE 
 

 $      3,000.00  
 

 $      3,577.52  
  FACILITIES - OFFICE SUPPLIES 

  
 $      2,500.00  

 
 $      1,701.84  

  FACILITIES - ADVERTISING 
  

 $      1,000.00  
 

 $         264.86  
  CON'T FACILITIES 

                   BUDGET    ACTUAL     

FACILITIES - TELEPHONE/FAX 
  

 $      1,700.00  
 

 $      1,624.43  
  FACILITIES - WEBSITE FEE 

  
 $         600.00  

 
 $         577.50  

  FACILITIES - PHOTOCOPIER SERVICE 
 

 $         150.00  
 

 $         412.02  
  FACILITIES - HYDRO 

   
 $      2,200.00  

 
 $      2,464.83  

  FACILITIES - POST OFFICE 
BOX 

  
 $         200.00  

 
 $         223.65  

  FACILITIES - BANK SERVICE CHARGES 
 

 $         200.00  
 

 $            28.00  
  FACILITIES - SECURITY  - ALARMS 

 
 $         450.00  

 
 $         377.40  

  LITTLE LEAGUE                 

TOURNAMENT TEAMS 
  

 $      4,000.00  
 

 $      5,267.50  $2,176-PD.2017 
LITTLE LEAGUE-PLAYER ASSESSMENTS 
(DISTRICT 7)  $      4,250.00  

 
 $      3,091.50  

  LITTLE LEAGUE - RULE BOOKS & 
SUPPLIES 

 
 $         200.00  

 
 $      1,168.14  

  PLAYER EXPENSES                 

PLAYER EXPENSES - FIELD & FACILITY 
RENTALS 

 
 $      3,485.00  

 
 $      3,664.86  

$2,004.50-
PD.2017 

PLAYER EXPENSES - EQUIPMENT 
 

 $      6,000.00  
 

 $    13,365.36   9,260.19-PD.2017  
PLAYER EXPENSES - 
UNIFORMS 

  
 $      4,000.00  

 
 $    11,866.91  

$5,768.60-
PD.2017 

PLAYER EXPENSES - UMPIRE 
EQUIPMENT 

 
 $         600.00  

 
 $                  -    

  PLAYER EXPENSES - UMPIRE PAYMENTS 
 

 $      4,000.00  
 

 $      5,045.00  
  PLAYER EXPENSES - FIRST AID & 

SUPPLIES 
 

 $         400.00  
 

 $                  -    
  PLAYER EXPENSES - PLAYER INSURANCE 

 
 $      1,200.00  

 
 $      2,505.00  $1,350-PD.2017 

PINS, TROPHIES AND 
PHOTOS               

PLAYER EXPENSES - PINS & SOUVENIRS 
 

 $         500.00  
 

 $                  -    
  PLAYER EXPENSES - 

TROPHIES 
  

 $      3,000.00  
 

 $      1,306.64  
  PLAYER EXPENSES - PHOTOS 

  
 $      2,000.00  

 
 $      2,138.00  

  FUNDRAISING                 
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FUNDRAISING - SPONSOR BANNERS 
 

 $      2,000.00  
 

 $                  -    
  FUNDRAISING - FUNDAY 

  
 $      2,500.00  

 
 $      2,256.58  

  FUNDRASING - FUNDRAISING TICKETS & 
PAYOUT  $      3,500.00  

 
 $      3,266.69  

  FUNDRASING - FUNDRAISING SOCIAL 
 

 $         500.00  
 

 $      2,002.52  
  FUNDRASING - HAMPTON WEAR 

 
 $         500.00  

 
 $                  -    

  FUNDRASING - 50/50 
  

 $         100.00  
 

 $            98.86  
  SPECIAL EVENTS                 

SPECIAL EVENT - MOVIE 
NIGHT 

  
 $         300.00  

 
 $         348.00  

  SPECIAL EVENT - MOTHERS DAY/FATHERS 
DAY  $            75.00  

 
 $         200.00  

  MISCELLANOUS                 

LAWYER FEES  
     

 $      3,576.34  
  MINORS TOURNAMENT 

    
 $      1,953.22  

  MINI MINORS TOURNAMENT 
    

 $         311.17  
  TOTAL EXPENSES        $ 119,350.00     $ 135,131.42      

 


