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Our Sponsors 
A huge thank you to the businesses and organizations that supported us in delivering great programs for 
youth and adults with disabilities in our community this year! 
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President’s Report 
OVERVIEW 
Hampton Little League was established in 1956, making this year our 66th year of operations. Our goal is 
to provide youth with a safe, fun, and educational environment in which to learn baseball/softball skills 
and have fun. As a small inner-city club, community is the heart and soul of our organization. That’s why 
we focus on inclusivity, are 100% volunteer-run, and offer all the Little League International programs 
available. We’ve even added on blastball for the youngest baseball fans of 2 & 3 years old. Have a 
mental or physical disability? We have an option for you. Have limited financial means? We’ve got you 
covered. And for those who want to push their limits and compete in tournaments that offer the 
opportunity to advance to international competition, we offer that too. We truly have something for 
everyone. These values are captured in the three pillars which guide our operations: community, 
inclusivity, and competitive opportunity. 
 
HIGHLIGHTS 
COMMUNITY.  Our community efforts this year focused on doing our part to support First Nations 
reconciliation and bringing people together again through special events at Hampton. We hosted a 
Indigenous Acknowledgement Event on the first National Day of Truth and Reconciliation, where we 
unveiled a permanent Territorial sign acknowledging the Songhees and Esquimalt Nations under witness 
of several elders, Mayor Fred Haynes, and many members of the Saanich community. I am proud of the 
passion and leadership Hampton members put into this important work.  
 
We also brought back key events such as the Victoria Day Classic tournament which brings together 
minor baseball players from across Victoria for a special three-day event and our adult slo-pitch night 
where the grown-ups remember what it’s like to play ball. 
 
INCLUSIVITY. We worked hard this year to ensure there was a place for all kids in our catchment who 
wanted to play ball regardless of their physical, mental or financial situation. We achieved this by 
offering the widest variety of programs in Little League District 7, accommodating late registrations, and 
providing a variety of financial supports. We also supported all past Hampton players who expressed 
interested in getting involved as youth coaches. These players bring new and different ways for 
Hampton players to be mentored and make connections through sports. 
 
COMPETITIVE OPPORTUNITY. Both our baseball and softball programs offered winter training and 
tournament team opportunities for those players interested in playing at a higher level. We also 
developed a new Competitive Play section of our website, providing clarity, transparency and 
consistency on tournament team opportunities and the selection process. In addition, Hampton hosted 
three competitive tournaments, including the Softball Canadian Championships for the major and junior 
divisions. We welcomed teams from Alberta, Saskatchewan and Quebec to our park, shared meals, 
danced, cried and cheered together as we lived the full Little League experience which goes beyond 
what happens on the field. 
 
INVESTMENT. We aim to invest in the park every year to make it better and better. This year we added 
a condiment fridge to the concession, supporting improved prep of fresh ingredients. We also added a 
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new section to the batting cage which will provide dry and secure storage for pitching machines and 
balls during the off season. 
 
THANK YOUs 
We had 71 Hampton coaches and managers this year. Amazing! There’s no question that the coaches 
are the ones who bring the Hampton programs to life, connect with players and makes a difference. On 
behalf of the Board, I extend a very heartfelt thank you for stepping up, dedicating your time and energy 
and helping us bring the baseball/softball experience alive.  
 
As you likely know, Hampton is a 100% volunteer-run organization. Many of our volunteers are 
performing two or three roles. We are always looking for volunteers and are grateful for any time 
people can provide.  
 
Finally, a huge thank you to the Hampton Board of Directors who dedicated so much time and energy to 
the park: 
 

President Carrie Dye 
Vice-President Jason Nisula 
Secretary Melissa Kirk 
Treasurer Barb Buchan 
Player Agent Barb Buchan 
Safety Officer Tamara Kohnen 
Challengers Director Kristen Kay 
Baseball Director Mike Peterson 
Softball Director Steve Gray 
Smallball Director Carrie Dye 
Grounds Director Curt Walder 
Concession Director Alison Ranger 
Umpire-in-Chief (UIC) Mariah Grant 
Equipment Manager Mariah Grant 
Members at Large Darren Beckwith, Kristi Joyce 

 
   
LOOKING AHEAD 
As I look ahead, I am excited by the momentum generated this season and the additional opportunities 
this could bring for 2022-23. With a strong returning Board of Directors, Hampton will be looking to 
continue positive impacts on our community, ensure ongoing inclusivity for all youth to ensure playing 
ball, and expand our supports for those seeking competitive opportunity. 
 
Sincerely, 
 
Carrie Dye 
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Financial Report 
This is the 2020-21 Financial Report.  It will be replaced very soon with the 2021-22 Report 

 
OVERVIEW  
This was a challenging year to financial plan for given the high number of unknowns related to COVID-19 
and what would be allowed throughout the year.  We are pleased to end the season with a net profit, 
that allows us to make responsible plans for the future of our plan. 

 Income  $111,565 
 Expenses  $101,667 
 Net profit  $9,898 

INCOME HIGHLIGHTS 
Major key income categories were as follows: 

 Registration fees $48,520 
 Concession  $25,839 
 Gaming grant  $21,500 
 Other  $15,706 

Most social activities and normal fundraisers were suspended this year, such as our Burger & Beer Night, 
Movie Night and Raffle Basket Fundraiser. Concession sales were also significantly down. 

EXPENSE HIGHLIGHTS 
Major expense categories were as follows: 

 Concession  $24,151 
 Player expenses $25,999 
 Park maintenance $9,550 
 Last season exp. $8,649 
 Refunds  $4,893 
 Capital projects $3,905 
 LL fees/insurance $3,646 
 COVID  $2,585 
 Other  $18,289 

There were significantly less expenses during this year compared to the average year. Little League 
Canada granted a reduction in League fees, fewer games meant reduced umpire fees, cancelled 
tournaments meant reduced tournament entry fees and other associated tournament costs.  

Unique to this year was significant carryover of last season expenses as people who had registered last 
year and then withdrew due to COVID-19 were provided with credits which carried over to this year. We 
also had a higher-than-average number of registration refunds attributed to COVID-19. 
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CONCESSION 
The concession is an important revenue source for the club. Net profits from the concession were 
$1688. While we would have liked this number to be higher, we know there were many non-monetary 
benefits to running the concessions this year. This was an unusual year for the concession given it was 
open fewer days this year, there were significantly fewer games than in a normal season, and COVID-19 
concerns kept families from lingering at the park. 
 
WHAT ARE WE DOING WITH THE PROFITS FROM THIS YEAR? 
The Board of Directors decided to apply this year’s profits in three ways to benefit the park: 
 

1. Moving $3000 into the capital projects account which is used for infrastructure improvements at 
the park.  Future projects we’d like to see include an upgrade to the pitcher/catcher bullpen 
beside the batting cage, an accessibility improvement for spectators at Diamond 1, center field 
bleachers at Diamond 1 and dugouts added to Diamond 3. 
 

2. Moving $2000 into the bursaries and financial aid account. This money is now earmarked for 
ensuring all kids can play regardless of family financial situation and youth bursaries to help our 
young players alumni with educational expenses. 

 
3. The remainder will be kept in our general account to help buffer uncertainties related to what 

the 2021-22 season will be like.  
 
 
Report written by Carrie Dye, on behalf of Barb Buchan, Treasurer. 
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Player Agent 
OVERVIEW & HIGHLIGHTS 
It was a very full and busy season. 

 The TeamSnap online system continued to work well for registration and team management.  
 Four tournament teams participated in post-season competitive play. All player catchment and age 

verifications requirements were completed on time and passed scrutiny. All teams advanced to the 
semi-finals or finals in their respective tournaments.  
 

SPRING SEASON 
There was a total of 353 registered players across the four programs at Hampton. This represented a 
37% increase over the previous spring season enrolment, with growth occurring in all programs. 

Challengers: 39 players 
Smallball: 161 players.  47 Blastball, 65 T-ball & 49 Mini-Minor players 
Baseball: 80 players.    30 Rookie Minors, 35 Minors & 15 Major Baseball players 
Softball: 73 players.    21 Minor, 32 Major & 20 Junior Softball player 

 
 

 
 
FALL BALL 2022 
There are 137 players currently registered in fall ball. After successfully offering fall ball for softball for 
the first-time last year, this year we expanded to include fall options for Advanced T-ball, Advanced Mini 
Minor and Intermediate Baseball. 

Challengers: Not available. 
Smallball: 32 players.  18 T-ball & 14 Mini-Minor players 
Baseball: 52 players.  12 Rookie Minors, 13 Minors, 8 Majors & 19 Intermediate players 
Softball: 54 players.  10 Minors, 17 Major, 23 Junior Softball & 4 Senior Softball player 

 

Submitted by Barb Buchan, Player Agent.  
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Challengers 
OVERVIEW & HIGHLIGHTS 
2022 was the TENTH season Hampton Little League hosted a Challenger Baseball Division. The 2023 
season will be our “10 Year Anniversary” season, 2013—2023. 
  
Challenger Baseball is a division that allows children and youth with cognitive or physical disabilities the 
opportunity to enjoy all the benefits of playing baseball, in an environment that caters to their unique 
needs. The game is played in a safe, recreational environment, where no score is kept.  Children and youth 
from other divisions and/or the local community volunteer as “Buddies” – a necessary role for both (1) 
the sustainability of the program – some players require 1:1 support to participate, and (2) for the 
experience to be as close to an integrated one for the Challenger player – a value that is important to 
families of children with special needs.  Buddies are mentors to the Challenger players and support their 
involvement in the game.  Some examples include pushing wheelchairs around the base path, verbally 
assisting blind/sight impaired players, assisting players to swing the bat, providing protection for the 
Challenger player from batted and thrown balls, fun and safety.  Each Challenger player receives the same 
Little League experience as all HLL:  being part of a team, outfitted in uniform, awards at the end of the 
season, etc. 
  
Hampton Little League joins the many associations across Canada and the United States who have 
committed to the philosophy of “baseball is for everyone.”  Hampton is a member of BC Challenger 
Baseball, and in so being a member, receives financial support from Challenger BC.  Our players and 
coaches receive other benefits of membership, such as being invited to the Annual BC Challenger 
Jamboree, and special discounts on sporting events like Challenger Baseball at the Vancouver Canadiens 
and even at the Blue Jays.  In 2017 the Blue Jays became a sponsor of Challenger Baseball nationally and 
we receive financial and other support from the Blue Jays/Jays Care organization. 
  
2022 Financials: See Treasurer’s Report – We received funding and jerseys and hats from the Jays Care 
Foundation, and sponsorship from BC Challenger, OneAbility, BeConnected, and Order of Eagles. 
 
We budgeted for the costs associated with attending the Annual BC Challenger Baseball Jamboree, 
cancelled for the past 2 seasons but being hosted in Mission BC this season. For the first ever, BC 
Challenger paid the full cost of travel (ferry, gas, hotel) for all participants.  For the 3rd year in a row, we 
were not required to fund our program’s travel to the Jamboree, which is the main reason for actual costs 
being significantly lower than projected/budgeted costs.   
 
WHAT WORKED WELL 
Our last 2 seasons looked a little bit different due to COVID-19, but this one reflected a more typical 
season of past complete with opening and closing ceremonies, and a trip to the mainland for the annual 
tournament. 
 
 We ran a full season with 3 teams (Junior, Intermediate and Senior), and 15 volunteers. We played a 

mix of inter-squad games and our Senior team played games vs. Layritz’ Senior team.  (The Peninsula 
program did not re-start following their cancelled 2020 and 2021 seasons. The National program 
collapsed 4 or 5 years ago, which just leaves Hampton and Layritz still standing).   
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 Each Saturday field time was followed by hot dog or hamburger and pop for all players and 
volunteers. 

 We hosted photo day and players received team and individual photos. 
 Players were provided new HLL jerseys and Blue Jays caps provided by Jays Care. 
 Our Director was asked to speak at a meeting of all coordinators of BC Challenger Baseball programs 

again, to present “what worked and what didn’t work” for us during our 2020 [and 2019] season, in 
order to assist other programs to get up and running in 2022.  

 Following 2 years of cancelled Annual BC Challenger Jamborees due to COVID-19, we travelled to 
Mission BC in order to participate in the 2022 Jamboree! HLL participation was down from in past, 
about 50% of families travelled. The other families cited concerns related to travel and COVID-19 as 
their reasons not to travel. We still hosted a regularly scheduled Challenger event for those who did 
not attend the Jamboree. Those who attended the Jamboree had an excellent time! 

 Another two youth volunteers were nominated by Hampton Little League, to the Jays Care 
Foundation, for application to the Ted Rogers Foundation Scholarship, and again, one of them, 
Nathan Warr, was a recipient of a $10,000 scholarship to assist with university tuition. 

 Challenger volunteer and HLL baseball and softball graduate, Elladee Kay, was awarded one of 
Hampton Little League’s Frank Findlay Post-Secondary Scholarship Awards. 

 Overall, players and their families were super happy with the season, and we did not have any 
experiences with COVID-19 associated with the program. 

 Post-season we hosted a “Challenger Baseball Showcase Game” at a community event called One 
Day in September. With help from players, parents, and Buddy volunteers, we hosted a booth at the 
event, to share information about the program, and activities which highlight inclusivity were 
offered for visitors to try.  

  
OPPORTUNITIES TO ELEVATE THE PROGRAM / RECOMMENDATIONS FOR NEXT YEAR 
 Jays Care offers several free online training events annually, and in preparation for season start. We 

did not have any volunteers attend this season, but it is an opportunity for next season to have both 
old and new volunteers attend training.   

 We look forward to traveling to the Jamboree again in 2023 – its location is yet to be announced. 
 We had booked, and our Director had commenced planning for, Challenger Baseball Night at the 

Harbour Cats, but it fell through this season. We will try again next year! 
 Next season will be our “10th Anniversary Season” – we would like to do it up extra special! 
 It would be ideal to be able to separate out our Junior and Intermediate players who are small, new, 

slower, etc., from our pretty skilled and competitive Senior’s better than we have been able to. The 
availability of field space and # of volunteers are factors. 

 
 
ACKNOWLEDGEMENTS 
HLL’s Challenger program would like to acknowledge Hampton Park Board of Directors for believing 
“everyone can play baseball,” and demonstrating this commitment by supporting a successful 10years of 
Challenger Baseball at HLL. 
 
 
Submitted by Kristen Kay, Challengers Director 
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Smallball (Blastball to Mini Minors) 
OVERVIEW & HIGHLIGHTS 
The smallball program at Hampton is for our youngest players, where games and practices all happen at 
Hampton Park. Our Blastball division is for 2.5-3.5-year-olds. As there is no catchment for Blastball this is 
a popular option for ball enthusiasts throughout Victoria.  
 
T-ball is a simple introduction to baseball program where all players hit and no one gets out. Tees are 
used to keep the game moving along and ensure player success. The Mini Minor division starts with T-
ball rules in week one and introduces new concepts throughout the season to end very close to the rules 
used in the Rookie Minor Division. Mini Minor is a coach-pitch program, with players making outs in the 
field. 
 
WHAT WORKED WELL 
 For the second year we used foam bats instead of metal bats for t-ball. This removed the major 

safety issue for this age group as well as removed the need for helmets.  
 We expanded the Blastball program by offering two sessions on Saturday mornings. 
 Holding separate closing ceremonies for Blastball during the last scheduled session was great given 

the short attention span of these players. 
 The one-day Mini Minor Jamboree provided a fun introduction to tournament play for this group 

and while also providing a special final experience with full rules in effect. 
  
OPPORTUNITIES TO ELEVATE THE PROGRAM 
 Smallball is all about introducing kids to baseball and having fun. Helping new coaches start out 

strong and finding ways to accommodate more kids would be great ways to continue growing. 
 
RECOMMENDATIONS FOR NEXT YEAR 
1. Consider expanding the Blastball and t-ball divisions with registration options for different days and 

times. 
2. Where multiple Blastball times are offered, enable parents to select their preferred time during 

registration. 
3. Recruit Division Coordinators to act as operational leads during practices and games. This would 

help always have a division leader at the field while freeing up time for the Smallball Director to 
focus on program strategy and planning. 

4. Smallball generally has a lot of first-time coaches. Additional supports for coaches through out the 
season would be beneficial, perhaps leveraging the resources and practice plans available online 
from Little League University. 
 

Submitted by Carrie Dye, Smallball Director. 
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Baseball (Rookies to Intermediate) 
OVERVIEW & HIGHLIGHTS 

 This year’s baseball program included 2 Rookie Minor teams, 3 Minors teams and 1 Major team.  
Unfortunately, there was not sufficient player interest to form an Intermediate division team 
this year. 

 Winter baseball opportunities were provided for players aged 7+ November through March, 
adjusting to COVID-19 safety regulations as needed to keep winter clinics operational. 

 With the ramping down of COVID-19 protocols Hampton was able to offer a normal (i.e., pre 
pandemic) baseball season for the Rookie, Minor and Major divisions.  This included one team 
practice and one divisional practice per week, as well as a D7 interlocking game schedule, with 
our teams playing at least 5-7 games each against teams from other clubs. The minor division 
had playoffs this season, with all three teams participating, and featured a final game for the 
division title. 

 After a two-year COVID-19 hiatus, Hampton hosted our annual Victoria Day weekend Minor 
baseball tournament. Ten teams, including two Hampton, participated in the wildly successful 
and popular four-day tournament.  

 Beacon Hill hosted their annual Victoria Day weekend Major tournament, in which players from 
Hampton played on a combined team with Lakehill players and coaches. 

 Hampton entered an 8-10 tournament team in the annual post-season District 7 tournament.  
The team performed well, placing fourth in the round robin portion of the tournament, and 
playing in the semi finals. This provided 13 players and three coaches with the opportunity to 
participate in an extended season and competitive play. 

 Hampton major’s players were able to participate in the district 10-12 tournament on a 
combined team with Lakehill. 

 Hampton’s 8-10 tournament team also participated in a summer baseball series against other 
District 7 parks. 

WHAT WORKED WELL 
 Players developed and had fun! 
 The clinics and divisional practices were beneficial for the players and coaches. 
 The coaches across the three divisions worked well together and showed a high level of 

commitment.  
 Miles Chester provided strong leadership and instruction for our players and coaches.  

OPPORTUNITIES TO ELEVATE THE PROGRAM 
 More coach development and education. 
 Increase the number of kids involved in the program by 20-25%. 
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RECOMMENDATIONS FOR NEXT YEAR 
 Organize and promote coaching clinics and training early and often before the season starts. 
 More robust promotion and advertising of Hamptons programs through social media. 
 Standardize division game scheduling across D7 parks. At the fall baseball scheduling all parks 

expressed a strong interest in working together on aligning division schedules across the district 
(i.e., have majors division games on set days of the week). 

 

Submitted by Mike Peterson, Baseball Director 
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Softball (Minors to Seniors) 
OVERVIEW & HIGHLIGHTS 
Hampton is one of two Little League clubs in Victoria offering the Little League Softball program. Our 
softball program is offered to girls aged 7 to 16 years and has experienced strong and steady 
participation over the past several years. We focus on providing a fun and inclusive regular season that 
allows girls to gain confidence, develop their skills and try new position, while supporting those 
interested in competitive play with top level tournament team opportunities in the post-season. 
 
Despite the uncertainty and safety concerns of the COVID-19 pandemic, we successfully provided indoor 
training opportunities for minor and major division players October through March. The clinics included 
pitcher development, catch development, and general skills development. 
 
As we’ve done in past years, we again offered two free Intro to Softball session before the season 
started and introduce 17 girls to softball through these events. 
 
We started the season with 2 minor softball teams, 2 major teams and two junior teams. Participation 
was sometimes an issue as some of the teams were quite small which resulted in minor softball 
combining into one team partway through the season and frequent player call-ups for the juniors. 
 
After two cancelled years, Hampton was finally able to host the Little League and Junior League Softball 
Canadian Championships.  We welcomed teams from Alberta, Saskatchewan and Quebec to our town, 
played some amazing ball including extra innings in the final game and established special connections 
off the field. Congratulations to all the Hampton players who participated. We’re very proud of you! A 
huge thank you to the many businesses who supported this event and all the parents who volunteered 
their time to make this a huge success. 
 
Finally, fall ball for softball is off to a great start with a 20% growth over last year and players registered 
in all divisions from minors to seniors. 
 
WHAT WORKED WELL 
 Offering fall and winter softball opportunities helped us stay connected throughout the year and 

helped players continue to develop. 
 Having enough players in-club for two teams per division meant more opportunity for Hampton 

players and less reliance on other clubs. 
 Good balance between inclusivity and competitive play which provided positive, fun, and 

development for all players. 
 Excellent parent volunteer support during the Canadian tournaments. 
 Great uptake for Fall ball. 
   
OPPORTUNITIES TO ELEVATE THE PROGRAM 
 We’ve been fortunate to have benefit from many experienced coaches in our program. Often these 

coaches come from other parks. Taking time at the beginning of the season to review the Hampton 
culture and coaching philosophy keeps consistency and strength in our Hampton community. 
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RECOMMENDATIONS FOR NEXT YEAR 
1. Continue with recruitment activities that target girls and provide “risk-free” trial for new players 
2. Consider shifting softball days so that minors and majors have divisional practices on the same night 
3. Offer fall ball for softball again. 
4. Return to the practice of inviting guest coaches to work with our girls, thus leveraging the coaching 

experience in the city, providing unique opportunities for our players and staying connected with 
alumni coaches. 

 
Huge thank you to the many coaches who made our softball program a success. We couldn’t have done 
it without you! 

 

Submitted by Carrie Dye, on behalf of Steve Gray, Softball Director 
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Appendix A: Financials 
HAMPTON LITTLE LEAGUE   

BALANCE SHEET    

31-Aug-22   

     

 ASSETS    
General Account  $        50,779.03    

     
Gaming Account                          -      

     
Challenger Account  $        15,509.25    

     
Capital Projects  $        13,544.69    

     
Bursaries & Scholarships  $          4,462.67    

     
Cash on Hand  $             500.00    

     

     

 Total Assets  $        84,795.64    

     

 LIABILITIES    

     

     
2022 Expenses due   $          1,657.85    

     

     

 Total Liabilities  $          1,657.85    

     

     

 Total Hampton Little League Equity  $  83,137.79    

     

     
* $10,000 to be transferred from General to Capital - approved September 8, 2022 
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HAMPTON LITTLE LEAGUE 
Income Statement  

For Fiscal 2022 
(September 1, 2021 to August 31, 2022) 

Data to be added very soon    
Revenue   

   
Concession Sales   
Registration Fees   
Administration Fees   
Ticket Sales   
Grants   
Sponsorship   
Player Clinics   
Fund Raising (Misc.)   
Misc. Revenue   
   

   
Expenses   

   
Last season Expenses   
Cleaning   
Batting Cage   
Park Maintenance (Building & Grounds)   
Capital Projects   
Concession Expenses   
Concession Improvements & Expenses   
Permits & Charter & Insurance   
Player Assessments   
Player Expenses (Equipment, Uniforms, etc.)   
Registration Fee Refunds   
Misc Expenses   
Website, Software (Financial, Team Snap)   
Hosting Fees   
   
Total Expenses   

   

Net Profit /Loss  $        
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